District Leadership Summit Agenda

7:00 Joey Waldrop, District Logistics Manager, Meeting Moderator
e Callto order
e Housekeeping and meeting guidelines
e  Purpose of this meeting

7:05 Laura Gregory, District Director: Introduce her team members

Lynda Mendez, District Public Relations Manager
e District Newsletter
e How to request support to promote training, events on District Website, D39 Facebook
e Constant Contact

Brandon Flatt, District Webmaster:
e Procedures for calendar postings
e Turnaround time
o Website updates

Russ Steele, District Finance Manager:
e Finance overview, budget information
e Do Division Directors get budgets? When?

Joey Waldrop, District Logistics Manager:
e Shop 39is open for ordering
e Using Gift Certificates
e Turnaround time for orders: do not wait until the last minute

District Director report -Laura
o District needs to stay above 100 clubs—current status of clubs
e Spring Conference, contest dates to be posted on calendar
e Rose Kirland, Region 1 Advisor coming to District 39 October 11, dinner at Spaghetti
Factory on Hazel Ave — Save the date, more to follow
e Reminder, District Council Meeting 9/28 at 9 am



7:30 Angie Rodriguez, Program Quality Director: Introduce her team members

Donna Lewis, Club Coach Coordinator:
e Mark your calendars Saturday October 19 at Rancho Cordova Library 10am-12pm
e Club Coach, Club sponsor, Club Mentor training - details to follow

Program Quality Director Report -Angie
e Pathways basecamp Outage October 5-29 how to prepare
e Upcoming Pathways training
e What training or help would benefit you the most in your role?
e Club Success Plans - Moments of Truth

7:40 Amrik Chima, Club Growth Director

Carla Carr, Member Retention Chair:
e September dues paid so far
e Upcoming membership drives

Club Growth Director Report
e New clubs report
e Need Demoteam
e Needs Open House team

7:50 Division and Area Directors (Open Discussion)
e |ncentives: what would be most useful to keep people engaged?
How do you want to recognize achievement? (Area Directors and clubs)
Need for Chief Judges
Area and Division Contests dates on calendar
Who are your Division Zoom Masters? (they may need training)
Reports needed monthly for District Director

Recent Division Director Highlights
o Rose Cooke, Division W Director —-Benefits of Toastmasters Bingo
e Jake Tuschinski, Division E Director —In Person TLI Success
o Who else has something to share?

8:20 Joey Waldrop, District Logistics Manager
e Action ltems review

8:25 Laura Gregory, District Director
e Finalremarks
o Next meeting date to follow up for reports on action items. Sunday October 27- 7PM



