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District 39 Annual Events Proposal

District 39 will hold four quarterly events that are focused on fulfilling the District Mission,
while providing fellowship and fun.

Summer Summit — One Day TLI* and recognition
Fall Summit - Leadership breakfast, leadership Training &recognition
Winter Summit — One Day TLI * and recognition
Spring Conference - Business meeting
Keynote
International speech contest
Leadership sessions

*One day TLIs will be hosted by Divisions in the north, south, east, and west of District 39.
Training schedules & guidelines will follow Training Club Leaders document item 217.
https://goo.gl/SMHZgM

The purpose of this document is to share suggested agendas and goals for fulfilling the
events in the District 39 Annual Events Proposal. The remainder of this document describes
examples of potential Agenda. Actual planned events may vary based on the needs of the
Leaders and Clubs attending the event.

* Agendas — Will be developed by PQD, Event Coordinators & Division Directors

* Event Dates — Coordinated by PQD, Event Coordinators & Division Directors

* Rotation — Applies to Conference

* Locations — Selected by PQD & Division Directors where largest # of leaders can
attend.

* Expenses — Based on location and # members attending.

*  Summit managers and teams — selected from (qualified trainers)
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1. Summer Summit (July- early August)-Start the year off right!

Potential Event Locations /Separate dates- Chico, Stockton, Reno, Roseville and
Sacramento.

TLI with Club Officer Training followed by 2 Enrichment sessions:

(1) Pathways Workshop — Get all your officers on Pathways
(2) Moments of Truth and Club Success Plan
(3) Interactive panel discussion: How to find and keep members.

Afternoon of Table Topic Fun: How to create great Table Topic Prompts, Six winning
ways to deliver your Table Topic. Followed by friendly practice open to everyone who want

to participate for: “Shining Star of the Summit” prizes.

Each Division Director will have the opportunity to hold one TLI as a makeup

Summit, 5 hours minimum as required by Training Club Leaders document item 217.

https://goo.gl/SMHZgM.

(Per Toastmasters International, 1-hour COTSs do not qualify an officer for officer training

credit)

Suggested Agenda:

e 8:00-8:30 Registration, snacks
e 8:30-10:00
o DCP, Pathways Workshop, Club Officer Training
e 10:00-10-15 Break
* 10:15-12:30 Enrichment sessions:
o (1) Moments of Truth and Club Success Plan
o (2) Interactive panel discussion: How to find and keep members.
* 12:30 1:30 Lunch
* 1:30-3:00
o DCP, Pathways Workshop, Club Officer Training (Second Opportunity)

o Enrichment Session: “How to create outstanding Table Topics prompts and ways

to deliver your Table Topics.”
* 3:00-3:15 Break

* 3:15-4:30 Shining Star of the Summit -everyone votes for most successful Table Topic

(Phone App)
* 4:30-5:30 District Recognition, DTM, Triple Crown
* 5:30 Adjourn for networking and dinner (optional, at member expense)
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2. Fall Summit (October/November) Recognizing Excellence!

Following Breakfast and keynote speaker, Enrichment proposal would be:

(1) The Leader as a Coach
(2) Resolving Conflict followed by Tall Tales, how to deliver various speeches,
humorous, Tall Tales, and HA, HA, HA to tell a Joke.

Suggested Agenda:

8:00-8:30 Registration
8:30-10:00 Breakfast (cost to be determined) and Keynote
10:00-10-15 Break
10:15-10:45 District Recognition, DTM, Triple Crown
10:45-12:45 Enrichment sessions:
o (1) The Leader as a Coach
o (2) Resolving Conflict
12:45-1:45 Lunch
1:45-3:45 Enrichment Session: Tall Tales, how to deliver humorous or speeches, Tall
Tales, and HA, HA, How to tell a Joke.
3:45-4:00 Break
4:15-5:30 Shining Star of the Summit -everyone votes for the best Tall Tale (Phone

App)
5:30 Adjourn for networking and dinner (optional at member expense)
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3. Winter Summit (January/February) Prep for Spring Conference

Potential Event Locations /Separate dates- Chico, Stockton, Reno, Roseville and
Sacramento.

TLI with Club Officer Training followed by 2 Enrichment sessions:

(1) Pathways Workshop — Get all your officers on Pathways

(2) How to prepare and deliver an effective speech. Show the last World Championship winner,
with a panel discussion to follow.

(3) Enrichment session on how to evaluate a speech. (Incorporating the new Pathways written
evaluation as well as including oral skills.) This will prepare our future contestants and our
future judges. Followed up by a target speaker(s) with examples of evaluation. Open to all
who want to “play Shining Star of the Summit” for prizes.

Suggested Agenda:

e 8:00-8:30 Registration, snacks
* 8:30-10:00 Session 1
o DCP, Pathways Workshop, Club Officer Training
* 10:00-10-15 Break
* 10:15-12:00 Enrichment session: How to prepare and deliver an effective speech with panel
discussion.
* 12:00- 1:00 Lunch Break
* 1:00-2:30 Session 2
o DCP, Pathways Workshop, Club Officer Training (Second Opportunity)
o Enrichment Session: How to evaluate speeches
e 2:30-2:45 Break
*  2:45-4:15 Shining Star of the Summit —Every one votes for the best evaluation.
(Phone App)
* 4:15-5:00 District Recognition, DTM, Triple Crown
* 5:00 Adjourn for dinner (optional at member expense)

4. Spring Conference early May (Rotational)

Includes International Speech and one additional contest, Executive Business Meeting, Keynote
Speaker and Educational sessions.

Meets all the criteria of the District Mission.

Conference Agenda TBD by Spring Conference Committee



